NORTHBAY EREENSIECHNOLOGY

NAPA - MARIN SONOMA

s LB J The North. Bays .
L AR SRE Elegtrlg;Vehlcleﬁ
vewi T Innovators

INSIDE: GREENSCENE
ONLY IN MARIN - NAPAINSIDER
CHAMBERVIEW - TECHTALK




NORTHBAY

34 Years of Business Intelligence

August 2009 - Volume 34 + Number 10

NAPA + MARIN - SONOMA

LeadStory

16 Driving Technology Forward s G
Will the North Bay become the Silicon Valley of the
electric vehicle?

UpFront
& Letters
6 Classic Peanuts cuue ar. schut:

Publisher’s FOrum  auman rosinst:
Stewards of the Land

10 By the Numbers
QuickTakes

(8]

¥

—eatureStories

277 Financing a Greener World ruicia ine
The Sonoma County Energy Independence Program benefits
businesses, homeowners and the planet.

34 Eco-Groovy s seagher
The Spitfire Agency promotes events and helps market
everything from nonprofits to big-name companies and

celebrities—all with a green bent.

52 On the Mend Bonnie Durrance
For community hospitals, change is the new stability.

63 Healthy Kids Are Good for Biz siphanic Deranmetaere
North Bay organizations are making healthy children their

business.
?2 The SWBBT. StUﬁ Richard Paul Hinkle
About the cover: Peter Oliver, owner of Make Mine Electric, sits in a Michael Powell’'s wildly successful Powell's Sweet Shoppe
converted Replica 1958 Porsche 356 Speedster. vuncan Garen prowgeopty) franchise has North Bay candy lovers rejoicing.

Local business at your fingertips, 24 hours a day, 7 days a week.

Each month, NorthBaybiz.com provides every feature article and column online with related links. Our online
archive provides access to he past year's issues as well. Gel online business resources, a local business
directory, events calendar, and many other business-related services at no charge.

Post your Press Release online FREE at www.northbaybiz.com

T

4 NorthBaybiz August 2009



ANCLNG A
H0F

The Sonoma County Energy Independence Program
benefits businesses, homeowners and the planet.

f
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By Patricia Dines

he Healdsburg home of Deke and Ann DeKay now proudly

displays a 5-kilowatt solar photovoltaic (PV) system, which

trims both their electric bill and their greenhouse gas (GHG)

emissions. It’s a story we've heard before, but this time it has a
fresh twist—the couple funded this project through a new and
unlikely source: local government.

The DeKays were the first customers who applied (in March
2009); when the Sonoma C ‘ounty Energy Independence Program
(SCEIP), the first program of its kind, began offering $100
million in financing to businesses and homeowners for projects
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that increase encrgy efficiency, conserve water or produce
renewable energy. Different than a traditional loan, SCEIP
financing offers unique features that can make it more accessible
and atcractive, especially for people having difficulty getting
funding in today’s tight credit market or those who mighe sell
their building within a few years.

In addition to encmlr;lgi ng more eco-improvement projects,
this fiscal flow is also n.rwtm;, work for struggling local
contractors, bOOS“ﬂE our arcs 'I.'i cconomy ‘ll'ld cncour: l{:l“b Vlt'\‘
change for the planet.
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The birth of a program

SCEIP developed from a seed idea to a full-fledged program in a
surprisingly short period of time. It was initially made possible in
July 2008 by California’s AB811 legislation, which allowed for
municipal financing (with repayment through the property tax
system) to help achieve the AB32 goal of trimming state GHG
emissions to 1990 levels by 2020 (see “Change Is in the Air,” Feb.
2009).

In September 2008, after County staff had explored the
possibility of creating a program here, the Sonoma County Board
of Supervisors initiated a feasibility study. By March 25, 2009,
SCEIP was open for business, a county-level implementation of

ABSII.

SCEIP BASICS FOR PROPERTY OWNERS

* Financing is available for improvements to existing
homes and commercial buildings in Sonoma County.
It’s not for new construction or mobile homes.

* Funds can be used for a wide variety of projects to improve
energy efficiency, conserve water and generate renewable
energy. This includes insulation, duct-sealing, on-demand
water heaters, low-flow showerheads and toilets, more
efficient windows and heating systems, irrigation
controllers, cool roofs, solar panels and thermal
equipment, geothermal exchange heat pumps, customer
electric vehicle plug-in stations and innovative “custom”
efficiency and generation projects. Irems must be
permanently attached to the property, so appliances such as
dishwashers don't qualify.

Just 20 minutes north of Santa Rosa,
River Rock Casino is Sonoma County’'s
24-hour entertainment destination.

Come up and enjoy our assortment
of popular games including 1,600 Slots,
Blackjack, Double Deck Blackjack,
Mini-Baccarat, as well as Texas Hold’em,
Pai Gow and Three Card Poker.

Visit the Quail Run Restaurant for
our gourmet buffet 7 days a week.

RIVER ROCK CASINO

ALEXANDER VALLEY
NOW SERVING
wine * beer * cocktails
riverrockcasino.com | 707.857.2777

HWY 101 N to Geyserville Exit
Right onto HWY 128 E to Dry Creek Rancheria
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Owners don’t pay up-front capital costs and have fewer
credit restrictions than with standard financing. The
minimum funded amount is $2,500. Finance periods can
be five, 10 or 20 years (depending on the amount to be
financed). Interest starts accruing on the date the lien is
attached and is currently a simple fixed rate of 7 percent.
The SCEIP website has a handy calculator for estimating
one’s annual repayment amounts.

Financing is a voluntary assessment added to one’s
property tax and paid over time. Also, SCEIP financing
does not, in itself, trigger a property reassessment, which
can happen when the square footage of a structure is
increased during a remodel.

The assessment stays with the property, not the person, so
when the property is sold, the new owner takes over
payments, as they now benefit from the improvement.

For more specifics about the application process, see the
SCEIP contact information in the Resources sidebar

(page 30).

Caution: Pay attention to cash flow. SCEIP helps reduce
one’s monthly utility bill, but the repayment is made
through the bi-annual property tax bill. To avoid an
unsettling tax bill surprise, consider setting aside monthly
what's being saved in utilities or ask your lender if you can
include the added property taxes in your monthly
mortgage payment.

August 2009



Strong and immediate customer interest has validated the
county’s innovative actions. As of June 19, SCEIP has already
received more than $8.5 million in improvement applications. Liz
Yager, SCEIP’s daily operations manager, reports “great success in
meeting our expectations for volume.”

Completing the DeKays' project also happened quickly, taking
only six weeks from their application’s submission on opening day
March 25, through approval, installation and final payout on May 6.

The couple’s solar system started with a $40,000 price tag,
which was reduced by a California Solar Initiative rebate of about
$8,200 and a federal tax credit of about 30 percent of the after-
rebate cost. With a final financed cost of $25,500, the system is
expected to cut their electric bill between 55 and 75 percent and
prevent 13,451 pounds of carbon dioxide (CO,) emissions, the
equivalent of rimming 13,246 driving miles per year.

Jason Almirol, sales manager for Sebastopol's Solar Works (who
installed the system), observes that people can be “a lictle skeptical
when new programs roll out. [So] I think actually seeing a real
check being cut and people taking advantage of it [shows that]
there’s a system and it works.”

A new opportunity for contractors

Contractors are quickly recognizing that SCEIP can help them
serve customers and generate more business. Solar Works has been
“getting a lot of interest” in the program, says marketing manager
Lisa Richie. “There’s not much up-front cost for customers,” she
notes, so “a lot more people can make solar a reality.”

Tom Thomason, owner of Petaluma’s Thomason Mechanical &
Design, which installs HVAC and solar systems, appreciates that
SCEIP gives customers “another avenue to be able to do the right
thing, which is put in high-cfficiency products” even if they're
more expensive.

He says, “If you put in a low-efficiency furnace because that’s
all you can afford today, the reality is, even though that
homeowner may not be living in it in two more years, that
house is going to have that furnace in it for the next 20 to 25
years, as inefficient as it is, [because] it still works.”

Thomason, who's been “in the trades” for 29 years,
indicates that, even if you only save 15 percent on energy
costs, “if everybody on your block could save 15 percent on
their fuel, it all would start adding up.”

Thomason has familiarized himself with the SCEIP
process so he can walk his customers through it, “We
figure we'll become the experts on the paperwork,
because we're going to do it so many times.”

A unique SCEIP feature that Thomason especially
values is that responsibility for repaying SCEIP’s
financing stays with the house, not the
person. Thus, when a property is sold,
the new owner takes over payments,
because he or she is also receiving
the lower utility bill.

The result, he says, is “the
right product can go into that
house” even if the owner is
planning to move within a
few years or is buying the house
just to improve and resell it. “I
think it's brilliant,” he
concludes.

Liz Yager, SCEIP's daily operations
manager, poses with the company's

forward-thinking mascot, Wilson the
Worm. [Duncan Garrett Photography]
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Asked by phone why he’s so passionate about increasing
efficiency, Thomason replies, “Well, I'm very in touch with the
environment and what’s going [on with it]. I'm standing here in
Alaska right now, looking at glaciers that are disappearing as we
speak. It’s a huge thing we've done to the world, so we have 1o
start changing ic.”

Showdown at the GHG corral

The environment is a key reason the county created the self-
supporting SCEIP program, to help us reach our local goal of
lowering countywide GHG emissions to 25 percent below 1990
levels by 2015. Sonoma county-based nonprofit Climate
Protection Campaign (CPC), which, in 2005, partnered with all
nine cities and the county to establish that goal, more recently co-
authored a letter to the Board of Supervisors encouraging SCEIPs
adoption.

Ann Hancock, CPC’s executive director, explains “we need to
retrofit 80 percent of Sonoma County’s homes in the next six
years” to meet these reduction targets. She calls SCEIP “an
essential financing tool” that “helps overcome economic barriers
for property owners to retrofit their homes and businesses.”

CPC's Cool Schools Coordinator Maitreyi Siruguri says,
“Energy cfficiency is a key component of the [CPC’s] Sonoma
County Community Climate Action Plan. Through efficiency,
cach household can save hundreds of dollars while protecting the
climate for future generations.” The CPC Plan also calls for
switching from fossil fuels to renewable energy.

Refining program implementation
Along with its successes, SCEIP’s rollout has also had its
challenges. Because it’s such a new and innovative program, says
Amy Bolten, public information officer for the Sonoma County
Water Agency (which helped spearhead SCEIP), “multiple issues
come up every day that we haven't thought of, and we have
to figure out how to handle them on the fly while not
delaying everything.” To continue refining the program
and keep it on track, a cross-departmental steering
committee meets weekly to discuss and solve issues,
Bolten adds, “This program’s only going to succeed
if it’s highly successful in the customer service area.
We try really hard to make it a retail program,
not a typical government program that’s
laden with red tape. But we're
forging a brand new path here.”

Both Thomason and
Almirol praise the County's
receptiveness to suggested
system improvements, such
as contractor payment
logistics.

Almirol says, “We really
see that the County is
interested in making it a

successful program for all
parties involved, and having
that feedback loop shows a lot of
cooperation. That’s a recipe for a
successful, long future for this program.”
SCEIP’s Yager adds that she especially
enjoys this process of developing “something
totally new,” solving problems and making it
better, which is reminiscent of her past job as
a process engineering manager at Palo Altos
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Hewlett Packard (HP).

[t was just two years ago, after having left HP to be a golf pro
in Sonoma County, that she saw Al Gore’s movie “An
Inconvenient Truth” and was inspired to take action on global
climate change. She educated herself about sustainability through
books, conferences and “surfing the web”; volunteered at CPC

RESOURCES

« SCEIP
www.sonomacountyenergy.org
(707) 521-6200
404 Aviation Blvd., Santa Rosa.
It's open Monday through Friday, 8 a.m. to 5 p.m.

* PG&E
wiww. pge.com
(707) 577-1080

* Go Solar California
www.gosolarcalifornia.org
A “one-stop shop” for information about solar purchase
incentives, including the California Solar Initiative, rebates
and federal investment tax credits.

¢ Climate Protection Campaign
www.climateprotectioncampaigi.org
This nonprofit’s site has information about its Community
Climate Action Plan and Sonoma County’s GHG targets.

and the Leadership Institute; then joined the County’s Energy and
Sustainability Division last December.

“And then this happened,” she laughs. “So it's kind of a wild
place to be right now!”

Scoping the project

The first step for a building owner making an energy, waste or
water efficiency investment is to identify which improvements will
produce the best results incorporating financial, environmental
and social impacts. Ken Kurtzig, CEO of Marin’s sustainability
consulting firm iReuse, observes that most companies use an
“Elmer Fudd,” scattershot approach to sustainability. “They sneak
up and just shoot,” he says.

To help people better prioritize possible projects, SCEIP offers
\-'ilrlllll.ls t!l\'im.' assessment EOUIS at .’{’H’H'..!‘UHUf”i‘?f(f”N{}'&'Hf?g]ﬂ {Jrg.
under the link “Evaluations.” SCEIP also slmng|)-' recommends an
onsite energy and water audit to more specifically identify
potential upgrades, costs and savings in both energy and money.
Audits are optional for homeowners, but utility “evaluations” are
required for commercial sites and are also usually offered free by
utility companies, including PG&E. Free onsite water audits are
also available from many water providers. Any additional audit
costs can be rolled into the financing.

Yager says, “I always try to inform people about the advantages
of getting a comprehensive test of their building environment so
they can make an informed decision about what their options are.”

Kurtzig has seen his clients receive notable financial return
from well-targeted efficiency investments. This includes seven
commercial office buildings that reduced their waste bills by 82
percent and increased their diversion from landfill by 85 percent.

He encourages people to look first for the most cost-effective

LEED
Certified Engineers

707-938-8481

21819 8th Street East, Sonoma

California Contractors License #171486
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Peterson Mechanical was featured
in a Solar Home cover story for the
November 1976 issue of Sunset Magazine.

« High Efficiency Equipment Including: Boilers, Chillers, SRR
Cooling Towers & Controls '

» Solar, Domestic & Process Hot Water Systems
« Geo-thermal Systems
« Life-cycle cost analysis

« Indirect- Direct Evaporative
Coolers (IDEC) ASHRE Award Winner ®

-

A NORTH BAY
TOP 500 COMPANY

Turn to the Experts.

www.petersonmechanical.com
info@petersonmechanical.com

-
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projects. For instance, an analysis he did for one commercial client
showed that a solar PV system would cost $85,000 (after rebates)
and reduce energy use by 9 percent, giving a 10-year payback
period. However, if the company replaced all its light bulbs with
energy-saving compact fluorescent Iiglns (CFLs) instead, its cost

would be half that, $43,000, but
t'nt.'fg’\' useg \\‘(lllld d!’()p d \\'h!)ppi“g
34 percent, for a significantly faster
2.7-year p.‘l)‘la;ick.

Thus, Kurtzig gave his client the
same advice most solar folks offer:
implement energy efficiency before
installing solar, per the industry
mantra, “reduce then produce.”

Other efficiency improvements
that can offer immediate savings
include adding insulation to reduce
demand on a heating/cooling
system, upgrading an HVAC or
hot water heater, and adopting
water conservation measures.

Signing up with SCEIP

Once property owners have

identified potential projects and costs, they can explore which
funding source they'd like to use. Various loan options can let
owners avoid up-front costs and lower their energy bills, thus
shifting an expense into an investment in one’s property.

One of SCEIP’s advantages is it has fewer restrictions than
traditional financing; for instance, it's not based on one’s credit
rating or annual income. The applicant is just required to own the

NAP
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Ann and Deke DeKay were the first to apply for SCEIP's innovative
loan program.
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property free of involuntary liens and be current on their property
taxes. The property can’t be involved in a bankruprcy, and
proposed costs need to be reasonable for the project and property.
Additionally, commercial properties need lender consent and a
utility evaluation. Any licensed contractor can perform work

under this program. (See sidebar,
“SCEIP Basics for Property
Owners” on page 28 for specifics.)

Kurtzig also suggests tenants
wanting to make improvements
can propose them to their landlord
by (ll]'critlg to share costs,
presenting evidence of increased
property value, suggesting
attractiveness to future renters or
including modifications in lease
negotiations.

Creating a new future

Over the past few years, because of
many people’s pioneering work,
environmental action has gone
mainstream, and increasing
numbers of people are seeking to

integrate carth wisdom tangibly into their everyday lives.
Programs like SCEIP provide tools for doing just that, while also
demonstrating what's possible when government, business and
environmental folks find ways to constructively collaborate for the

Please email comments to editor@northbaybiz.com

Napa County
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